Hackathon Challenge
Why is the Cement Industry Winning the CCUS
Race?

Background

The cement industry has emerged as a global leader in the deployment of Carbon Capture,
Utilization, and Storage (CCUS) technologies. Major companies have rapidly advanced
large-scale projects within the last 56 years.

This progress stands in contrast to the power generation sector, which began piloting
COy capture more than a decade ago but has not achieved widespread industrial-scale

implementation in Europe.

Challenge Description

Participants are invited to analyze why the cement industry has accelerated CCUS adop-
tion and to identify the barriers preventing similar progress in other sectors, particularly

power generation.

Key Questions

e What are the economic, regulatory, and technical drivers behind CCUS adoption

in the cement industry?
e Why have power plants in Europe not scaled CCS despite early pilot projects?
e What are the key bottlenecks (policy, cost, infrastructure, public perception)?

e How can lessons from the cement industry be applied to other sectors?

Expected Outputs

Participants may submit one of the following:



Comparative analysis between industries

Policy or regulatory recommendations

Business or financing models

e Technical solutions to overcome deployment barriers

Evaluation Criteria

e Depth of analysis
e Practical applicability
e Innovation

e Clarity and structure of presentation



