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EMISSIONS IN CEMENT PRODUCTION 
WHERE DOES 850KT OF CO2 ORIGINATE IN OUR  PRODUCTION PROCESS?

FUEL DETERMINED 

EMISSIONS
Emerge through use of fossil and 

alternative fuels in rotary kiln.

1/3 
2/3 

RAW MATERIAL 

DETERMINED 

EMISSIONS
Bound in limestone and are 

released in burning processes

2/3 



SCHWENK’S DECARBONIZATION STRATEGY

GOAL 2

Reduce the average clinker 

factor (% clinker in cement) 

until 2026 by 10%;

Until 2030 reduce by 

another 15%.

GOAL 3

By 2030 – the first CO2

capturing plant in the 

group (Broceni CC).

GOAL 1

Reduce the average 

CO2 emission factor of 

the clinker production.

Reduction of CO2

emissions



PROJECT TIMELINE 

BROCENI DECARBONIZATION LONG-TERM INDICATIVE TIMELINE

2024 2025 2028-20302026 2027

2023-Q1 2024: PCI 

status for CCS Baltic 

Consortium project: 

partnership with KN 

Energies, Akmenes

Cementas, Larvik 

Shipping/M.O.L 



PROJECT TIMELINE 

CCS BALTIC CONSORTIUM



PROJECT TIMELINE 

BROCENI DECARBONIZATION LONG-TERM INDICATIVE TIMELINE

2024 2025 2028-20302026 2027

H2 2024: 

Start of

Pre-FEEDs

H1, 2025:

Innovation Fund 

application (April)

Completion of pre-

FEEDs

- Brocēni CC and CO2

transport (June-July)

2025:

CO2 capture technology test 

platform – Capsol, SVENTE

2023-Q1 2024: PCI 

status for CCS Baltic 

Consortium project: 

partnership with KN 

Energies, Akmenes

Cementas, Larvik 

Shipping/M.O.L 



INAUGURATION OF THE CO2 CAPTURE TECHNOLOGY TEST BASE 

Inside SVANTE test bench

SCHWENK Latvija



PROJECT TIMELINE 

BROCENI DECARBONIZATION LONG-TERM INDICATIVE TIMELINE

2024 2025 2028-20302026 2027

H2 2024: 

Start of

Pre-FEEDs

2027 / ASAP: 

Broceni CC FID

2028-2030:

CC and supporting equipment 

construction, testing, start 

H1, 2025:

Innovation Fund 

application (April)

Completion of pre-

FEEDs

- Brocēni CC and CO2

transport (June-July)

2025:

CO2 capture technology test 

platform – Capsol, SVENTE

H2, 2026:

Completion of FEED 

studies

EPC contractor selection 

H2, 2025:

Start of FEEDs -

Brocēni CC & 

CO2 transport

2025:

SCHWENK (CarbonVault) enters 

partnership with TotalEnergies’ for 

Bifrost CCS project2023-Q1 2024: PCI 

status for CCS Baltic 

Consortium project: 

partnership with KN 

Energies, Akmenes

Cementas, Larvik 

Shipping/M.O.L 



THANK YOU
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